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Lead Member for Adult Services: Cllr Sarah Wakefield 
Executive Director: Mel Lock 
Service Directors 

▪ Adult Social Care Operations: Emily Fulbrook 
▪ Adult Social Care Commissioning: Paul Coles 

 
Chart 1: Budget versus forecast outturn graph 

 

 
 
Table 1: 2024/25 Adult Services as at the end of December 2024 (Quarter 3) 

 

• 2024/25 net budget £239.417m, forecasting an underspend of £4.251m, an 
increase of £0.428m from Month 7 

• 2023/24 net budget £190.8m, outturn overspend £17.5m  
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Adult Services - key explanations of variances 
 
Overall, Adult Services are forecasting an underspend of £4.251m, a decrease of 
£0.428m from Month 7. This is due to the commissioning work carried out within the 
market to reduce residential and nursing weekly fees. This links to international 
recruitment and the change in use of costly agency staff, and CPI/energy costs coming 
down. The service is also forecasting a reduction in residential care placements in line 
with the authority’s promoting independence transformation programme, and an 
increase in domiciliary care, supporting individuals to live in their own homes.  
    
Adult Social Care - Physical Disability/Sensory Loss/65 Plus    
This area of Adult Services is currently forecasting an underspend of £3.466m, a 

decrease of £0.464m from Month 7. This is due to the residential and nursing demand 

being less than anticipated. The service is forecasting an increase in staffing due to a 

number of locums being extended beyond initial indications resulting in an increase of 

£0.487m.  

 

Since April 2024, new placements within residential and nursing homes are consistent 

with the budget or just below the budgeted amount as part of the MTFP process. As 

clients move services or services cease, the service will start to see the overall 

average cost of placements reduce across the year.  

 

Mental Health   

This budget includes individuals who have a diagnosis of dementia. Mental Health is 

forecasting an underspend of £1.327m, a decrease of £0.493m from Month 7. 

Homecare and Supported Living continues to be an area of growth, this is in line with 

enabling people to remain in their homes.  

Residential and nursing are forecasting a decrease of £0.339m from Month 7, due to 

demand being less than anticipated.  

 

Learning Disabilities  
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Learning Disabilities is forecasting an underspend of £3.309m, an increase of £0.133m 

from Month 7. However, this is a pooled budget 75/25 and therefore, any underspend 

will be split with Integrated Care Board (ICB). The pressure of this split is reported 

within Commissioning. The increase since Month 7 is due to direct payments surplus 

being returned is higher than anticipated.  

 

Commissioning 

Commissioning is forecasting an overspend of £3.851m, an increase of £0.059m from 

Month 7. This is due to continued demand with intermediate care and the Learning 

Disabilities pooled budget. Intermediate Care is forecasting an overspend of £2.601m, 

work is being carried out with Health to identify mitigations to reduce this.  

 

Adult Services – Actions and Mitigations 

Adults Commissioning is overspending by £3.851m; however, the Executive Director 

for Adults has directed that the other services in the directorate hold their underspends 

to cover this, therefore overall Adults has an underspend of £4.251m. Mitigations will 

continue to be sought for Adults Commissioning and will be included in future budget 

monitoring reports. 

 

Adult Services - Key performance cost drivers 

 

The Service has a target of 52 placements per month, across residential and nursing 

over 65’s. The new placement numbers during Quarter 3 were 50 this is below our 

current target taking into consideration those that leave the service. The savings 

attached to this is reported as part of the My Life, My Future transformation 

programme. 
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Since the beginning of the 2024/25 financial year, the number of clients placed within 

a residential setting increased by 22 from 607 to 629. The current weekly average cost 

of a residential placement is £826 per week. 

 

 
 

Nursing placements increased by 11 since April 2024 from 498 to 509. The current 

new placement cost for Nursing is £814 per placement. 
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The number of Older People Mental Health (OPMH) Nursing placements has 

increased by 27 placements from 183 to 210 placements since April 2024. The current 

weekly average cost for OPMH Nursing is £1,084 per placement.  

 

Adult Services - Key risks, future issues & opportunities 

  

Of the ASC budget 90% is spent on individual care and support needs. Therefore, 

there is a risk that expenditure could increase. The international recruitment impact of 

this is yet to be seen both locally and nationally, this could influence the market cost. 

Although there are ongoing pressures within Adult Services, there are ongoing 

underspends that have been identified. These have been offset against each other in 

producing the 2025/26 budget, which is why they have been identified as one-off rather 

than ongoing in 2024/25.  


