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What now?
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Six Important iIssues

.

1) Hard Cases

2) Meeting need

3) Working across schools
4) Risk around children

5) Preventing exclusion
6) Localities




1) Hard cases “&

Why?

« Stakeholders are telling us there are too many children ‘stuck’ in

the system who need rapid solutions so they can progress in
education

What?

A virtual team of staff with diverse skills, supported by agile
decision making, focusing on moving these situations on

When?
 Now



2) Meeting need é

Why?

* |t takes too long and is too hard to get a child’s needs recognised
and extra provision funded

What?

* Moving to a system where we can assess all children and fund
any child without an EHCP

When?

« Consultation on banding in summer term, with option to introduce
some changes from September



3) Working Across Schools @

Why?

« Specialist support from the LA is valued but it can be too
complicated or too expensive to access

What?

« Simplifying our approach to joint working and targeting resources
and support where Localities decide it iIs most needed

When?
« September



4) Risk around children

o

Why?

* The way we share knowledge of potential risk to children is
complicated and it is hard to see an overview across all children

What?

» Creating a common language of risk and a rapid method for
assessing risk that is suitable for use in any situation, not just
those that are most serious

When?
« September
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5) Preventing Exclusion

Why?

* The resources we have to prevent children being suspended or
excluded are not coordinated to have the most impact

What?

* Bringing people together in Localities with a shared focus on
prevention and access to the resources that could make a
difference to children, families and schools

When?
« September



6) Locality working
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Why? t?‘}&

« Staff on the ground need trusting, close relationships with the

local authority and other partners who can help them help
children

What?

 Establishing Locality teams and approaches that shape how
individual members of staff work, day by day and on the ground

When?
e January




6) Six Localities

South Petherton
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Feedback

Headteacher consultation

Four face to face interactive sessions around the county

Moving Forwards
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Will we deliver?

1) This work will form part of the
Children’s Transformation
Programme

2) Accountability for delivery will be to
the DCS, Chief Executive, Elected
Members and the DfE

3) These changes will form the
backbone of the Education for Life
Strategy




When will things change?

Professional Practitioners in schools Now

Staff working together on Hard Cases Now

Team around the Child Now
Piloting informal Locality arrangements in Wincanton June

and West Somerset

Common approach to risk September

New Team around the School, Locality and Preventing September
Exclusion meetings

Equalised banding September
Formal Locality arrangements January
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